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Cappella Living Solutions
Operating since 1972, Cappella Living Solutions is a
premier operator and consultant for senior living carrying
the vision of creating communities where aging is
honored and celebrated.
Cappella Living Solutions is the consulting and
management division of Christian Living Communities.
Christian Living Communities, established in 1972, owns
and operates highly successful Life Plan communities,
Assisted Living communities, Adult Day services and Home
Care services in the Denver metro area.

Christian Living Communities
501c3 (not-for-proﬁt)

Cappella Living Solutions
(for proﬁt)
Mergers, Aﬃliations
and Acquisitions

Christian Living
Neighborhoods
501c3 (not-for-proﬁt)

With a passion for creating vibrant cultures of excellence, possibilities and growth, the Cappella Living Solutions consulting and management
division was formed to bring this culture, leadership and strategic insight to other senior living providers and project teams.
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Cappella Living Solutions

CAPPELLA LIVING SOLUTIONS
Created in 2017, Cappella Living Solutions operates with Terry Rogers as its President & CEO and Camille Burke as its COO. The purpose of Cappella
Living Solutions is to provide experienced leadership to help create communities and services that enrich the quality and dignity of life for older
adults. Cappella Living Solutions places a strong emphasis on sales and marketing efforts. With our strong brand identity and proven processes,
we produce fast fill-ups and high occupancy rates with strong operating margins.
Cappella Living Solutions is involved in numerous consulting and management projects throughout the country with multiple projects in the
pipeline. Each endeavor furthers our vision of creating communities where aging is honored and celebrated.
Our operation is scalable and poised for growth through acquisition, management opportunities of existing communities in need of a new
operator, and through new development. The following pages include a summary of our management, design, and consulting work.
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Cappella Living Solutions
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Cappella Living Solutions

CAPPELLA LIVING SOLUTIONS CONSULTING SERVICES
Whether you’re looking to streamline your current operations or
are considering new construction or a community repositioning,
Cappella’s experienced financial, clinical, operations, and sales and
marketing professionals can assist.

FINANCIAL RESULTS
• Detailed financial pro formas and assessments
• Payor mix optimization
• Revenue and expense benchmarking
OPERATIONAL IMPROVEMENT
• Identification of efficiencies and system improvements
• Clinical consulting including mock surveys
• Improvement of care transitions and health care partnerships
SALES & MARKETING
• Complete evaluation of sales and marketing systems processes
• Sales training and coaching
• Comprehensive competitive shops

Relaxing at Cappella Grand Junction
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Cappella Living Solutions
Cappella Living Solutions Representative Projects
BELLA VITA
Bella Vita is an active adult community located in Aurora, CO just north of Cherry Creek State Park.
This beautifully renovated, eight-story community offers 86 one-and two-bedroom apartments,
ranging in size from 640 to 1,120 square feet. As the case study on page 16 shows, Bella Vita
achieved 100% occupancy—the first time this milestone was achieved since the community's
opening in 2013— and improved operations and revenue within the first year of Cappella Living
Solutions management.
CASEY’S POND
Located in the beautiful mountain setting of Steamboat Springs, CO, Casey’s Pond encompasses the
full care continuum. Cappella Living Solutions began management services in early 2016. As shown
in the case study on page 17, this under-performing community has seen a dramatic improvement
in its operations and revenue. Within four months, we were able to increase overall occupancy by
8% and saw a 63% increase in Med A stays. This community consists of 34 independent living, 30
assisted living, 26 memory care and 66 skilled nursing apartments.
DEMAREE CROSSING
At Demaree Crossing, residents receive the highest quality of assisted living and memory care from
a team of trained, compassionate staff committed to enabling residents to live a great life. Located
in Greenwood, IN, just 15 minutes south of Indianapolis, Demaree Crossing offers 71 assisted living
and 41 memory care apartments in a safe, family-friendly neighborhood.

HERITAGE CROSSING
At Heritage Crossing, team members strive to care for residents one at a time, working each day
to make their lives easier and more enjoyable. Top notch care is provided for residents in assisted
living and memory care. From beautiful gardens to spacious common areas, activity centers and
more, residents will have so many opportunities to enjoy and share their favorite hobbies and
special interests.
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Cappella Living Solutions
Cappella Living Solutions Representative Projects cont.
MELODY LIVING OF COLORADO SPRINGS
Following an October 2016 groundbreaking, northern Colorado Springs is now home to Melody
Living; an upscale assisted living/memory care community. Cappella Living Solutions was involved
in the design process that culminated in a campus offering a connection to nature with stunning
views and multiple outdoor experiences. Cappella Living Solutions was responsible for the preopening activities and assumed operational management in the fall of 2018.
SAINT ANTHONY'S RETIREMENT COMMUNITY
Cappella Living Solutions has partnered with Catholic Charities of Kansas City-St. Joseph in
the design and program development for this phased community. Plans are underway for 120
independent living apartments inside a nine-story tower. Two adjacent communities will feature 49
assisted living apartments and 54 memory care apartments. This community is close to the Country
Club Plaza shopping district and the Waldo area. With phase one scheduled to open in November
2019, Cappella Living Solutions will proudly manage this community.
SUGAR FORK CROSSING
At Sugar Fork Crossing, residents receive the highest quality of assisted living and memory care
from a team of trained, compassionate staff. Located in Anderson, IN, with strategic interstate
and highway access, Sugar Fork Crossing offers 64 assisted living and 41 memory care apartments
in a comfortable, familial, country-style community.

THE RETREAT AT SUNNY VISTA
Sunny Vista Senior Living in Colorado Springs, CO has expanded its campus by adding 38 assisted
living and 32 memory care apartments. The $10.5 million, 55,000-square-foot project was
designed by Lantz-Boggio Architects and was built by Pinkard Construction. Cappella Living
Solutions has been an active partner since the beginning providing assistance in design, preopening sales/marketing and operations and continues to provide these management services
now that the community is open. At the time of opening pre-sales exceeded the 30% goal of 20
with 29 deposits or 44% of total unit count. The community opened its doors to the first residents
on December 4, 2017 and as of the date of this proposal occupancy is at 58.5%, on target with
industry fill-up projections.
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Cappella Living Solutions
Cappella Living Solutions Representative Projects
THE RIDGE COTTONWOOD
Cappella Living Solutions assumed operational support of The Ridge Cottonwood on November 1,
2018. Located in the greater Salt Lake City, Utah area, The Ridge Cottonwood offers 90 assisted living
and 40 memory support apartment homes. With soaring ceilings and a cozy mountain lodge feeling,
The Ridge Cottonwood opened in 2014 and enjoys a robust occupancy. We have conducted several
site visits to learn as much as we can about the community and how we can build on their continued
success. With the addition of this management agreement, Cappella will manage all three of The
Ridge Senior Living properties in Utah and Colorado.
THE RIDGE FOOTHILL
In addition to the Cottonwood property, Cappella Living Solutions assumed management support of
The Ridge Foothill located in Salt Lake City, Utah on November 1, 2018. The Ridge Foothill opened in
2016 offering 100 assisted living and 48 memory support apartment homes. With a terrific location
on a main thorough-fair and in close proximity to the University of Utah, Foothill feels like a day at a
luxury hotel with vast community spaces, well-appointed apartments and robust programming. We
have come alongside the Foothill team to continue their successful fill-up, serving more older adults
in the greater Salt Lake region.
THE RIDGE PINEHURST
Centrally located in Lakewood, Colorado, The Ridge Pinehurst will be Cappella's largest managed
community to date. Featuring rich and plentiful amenities, this community will create an
environment conducive to a purpose-filled and fun lifestyle. This community consists of 180
independent living, 96 assisted living and 42 memory care apartments. The opening is scheduled
for spring of 2020.
VILLAGIO OF BRADFORD VILLAGE
Villagio of Bradford Village is the premier senior living community located in Edmond, Oklahoma,
offering unmatched accommodations, restaurant-style dining and opportunities to engage
interests, passions and purpose. Within the Life Care program, residents enjoy a dynamic lifestyle
with a selection of care options to meet changing needs. Bradford Village is a member of the
Villagio portfolio and came under Cappella's management in August of 2019.
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Cappella Living Solutions
Cappella Living Solutions Representative Projects cont.
VILLAGIO OF BROOMFIELD
Located north of Denver in Broomfield, Cappella Living Solutions assumed management support of
Villagio of Broomfield on August 1, 2019. Offering a spacious atmosphere filled with natural light,
Villagio of Broomfield was designed for an engaged and active lifestyle. Featuring 51 cutting edge
memory care apartments utilizing the latest in resident care philosophies and environmental design,
this community allows for unmatched engagement and family interaction.
VILLAGIO OF CARROLLTON
Affectionately referred to by residents and team members as “the jewel of Carrollton,” Villagio
Senior Living is tucked away in a cozy residential neighborhood on Old Denton Road just north of
Rosemeade, with easy access to shopping, restaurants and Baylor Medical Center. The community
comprises both assisted living and memory care services while featuring a variety of floor plans for
residents and beautifully decorated common areas that create a welcoming, homelike environment.
VILLAGIO OF KERRVILLE
Nestled in the heart of beautiful Texas Hill County, Villagio Senior Living of Kerrville is a community
dedicated to caring for residents in various stages of Alzheimer’s disease and other forms of
dementia. The community provides the highest attention to detail with a consistent, innovative
approach to activities and programming.

VILLAGIO OF MCKINNEY
Offering compassionate memory care services, Villagio of McKinney was freshly designed to
feature a brightly lit, open floor plan designed with comfortable furnishings and decorative home
accessories. A team of passionate professionals provides superior care in Villagio of McKinney's
vibrant setting.

VILLAGIO OF OKLAHOMA CITY
Villagio of Oklahoma City is an intimate senior living community designed to provide residents
optimal comfort, care and privacy. Carefully selected and trained staff are equipped to assist
residents with activities of daily living such as dressing, bathing and the management of
medications. While the team offers a helping hand with day-to-day tasks, residents are treated as
the accomplished individuals they are.
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Cappella Living Solutions
Cappella Living Solutions Representative Projects
VILLAGIO OF PLANO
Villagio Senior Living of Plano is a warm, welcoming home for senior adults with Alzheimer’s,
dementia or other memory impairments. Conveniently located near the intersection of Custer and
Spring Creek Parkway, with easy access to shopping, restaurants, Texas Health Presbyterian Hospital
and Texas Oncology – Plano Presbyterian.

WALNUT CROSSING
At Walnut Crossing our residents receive the highest quality of assisted living and memory care
from a team of trained, compassionate staff committed to enabling residents to live a great life.
Located in Marysville, OH, just minutes from Columbus, Walnut Crossing is nestled in a safe, quiet
neighborhood. Walnut Crossing is ground level, removing the need for stairs or elevators, with
vaulted ceilings and rustic charm that bring character to a community that feels like home.

Enjoying a s'mores cookout at the
Retreat at Sunny Vista
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Cappella Living Solutions

A morning walk near Holly Creek
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Cappella Living Solutions
Experience Through Christian Living Communities
CLC has successfully developed three Continuing Care Retirement Communities, with total development costs of approximately $184 million in the
past 12 years, including the most recent development of both phases of Holly Creek Retirement Community in 2005 and 2008 ($87 million) and
Clermont Park Retirement Community ($75 million). Below is an overview of CLC’s owned communities:

CLERMONT PARK RETIREMENT COMMUNITY (LIFE PLAN COMMUNITY)
• 1972 - Opened 62-suite skilled nursing community
Cost: $600,000
• 1983 - Opened 124-apartment senior housing community
Cost: $4.8 million
• 1985 - Added 32 skilled nursing suites and 30 assisted living apartment homes
Cost: $2.4 million
• 2010 - Completed Phase I of community redevelopment, including new town center, 63 skilled
nursing suites and 35 assisted living and memory care suites
Cost: $33.5 million
• 2013 - Completed Phase II of community redevelopment, including completion of the town center
and the addition of 74 Life Care entry fee apartments
Cost: $36.4 million

SOMEREN GLEN RETIREMENT COMMUNITY (LIFE PLAN COMMUNITY)
• 1990 - Opened 93-suite skilled nursing community
Cost: $6.6 million
• 1996 - Opened 72-apartment independent living and 48-apartment
assisted living community
Cost: $9.6 million
• 2017 - Construction begins on a remodel of an existing part of the community to accommodate
skilled nursing rehabilitation to open February 2018
Cost: $3 million
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Cappella Living Solutions
Experience Through Christian Living Communities cont.

HOLLY CREEK RETIREMENT COMMUNITY
(LIFE PLAN COMMUNITY)
• 2005 - Opened 114-apartment independent living Life Care community
Cost: $45 million
• 2008 - Opened 84 additional independent living Life Care apartments and healthcare suites,
including 24 skilled nursing, 28 assisted living and 12 memory care assisted living
Cost: $42 million

DAYSPRING VILLA
This community offers 71 assisted living apartments (Private Pay and Medicaid) located between
Sloans Lake and the Highlands neighborhood in northwest Denver. Cappella Living Solutions was
instrumental in securing the operation contract, managing the community through stabilization
and then transferring ownership to CLC.

CAPPELLA OF PUEBLO WEST
This community, located in the heart of Pueblo West, CO, offers 51 beautiful assisted living
apartments to the residents of southern Colorado. The team is dedicated to creating a warm,
cheerful, and attentive atmosphere for older adults in a home-like setting and prides themselves
on responding to the unique needs of each resident. Cappella of Pueblo West joined the Cappella
family in July of 2019 as one of our owned communities.
CAPPELLA GRAND JUNCTION
This community, located on the Western Slope, offers 40 assisted living apartments and 26 memory
care apartments in a 58,000 square ft., vibrant environment. Cappella Living Solutions partnered
with Confluent Development Group on design and program development, and recently, Christian
Living Communities has taken ownership of the community.
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Meet Your Project Team
Experienced Bench
Cappella Living Solutions has over 80 years experience in the senior living services and care field amongst our six team members. Our leaders are
nationally recognized and connected, and are often called upon as experts in areas such as culture change, development, operations, design, sales
and marketing and financial acumen.

TERRY ROGERS
President & CEO, Cappella Living Solutions and Christian Living Communities

As President & CEO Terry Rogers leads Christian Living Communities (CLC) the parent company of Cappella Living Solutions,
a Colorado-based senior living care and services organization serving the western and mid-western regions. Terry leads the
visioning and strategic planning processes, putting CLC on the path of creating more communities where aging is honored and
celebrated. CLC also owns Rhythms Home Care, which has doubled in size under Terry’s leadership.
Terry’s more than 30-year career includes leadership positions in for-profit and not-for-profit home healthcare, long-term care
and senior living organizations.
Encouraging culture change in aging services, Terry spearheaded the visioning, planning, financing and construction of the first
residential-style skilled nursing community in Alabama, based on The Green House Project®. He is a strong supporter of The Eden
Alternative, Masterpiece Living and other innovative programs, transforming senior living today.
Prior to serving senior living organizations, Terry served in operations and finance roles for a national home health care company.

CAMILLE BURKE
Chief Operating Officer, Cappella Living Solutions and Christian Living Communities

As COO, Camille Burke is responsible for the operation, direction and growth of Cappella Living Solutions and Christian Living
Communities. She also helps clients plan, design and manage their senior housing and healthcare services. In addition to
providing management consultation to existing communities, Camille assists clients in project development. She advises on
space programming and product mix; coordinates the project development team to ensure that processes runs efficiently; creates
the management structure; implements policies and procedures; handles executive recruitment; and achieves desired outcomes.
Camille has been in the senior living industry since 1999 and has a background in hospitality. She began her career with CLC in
2004 as director of sales and marketing for the proposed Holly Creek Retirement Community. Financing for construction of this
new community was contingent on pre-selling 70% of the independent living units, and Camille’s marketing efforts beat this
target. Camille also opened and operated Holly Creek as its first executive director and routinely exceeded all of the benchmarks
in the Holly Creek bond covenants. She served as vice president and COO of CLC between 2007 and 2014, where she led CLC in
attaining five-star ratings at all three communities and maintained stabilized occupancy during the recession of 2008. She also
managed the repositioning of the Clermont Park campus.
In 2010, Camille completed the LeadingAge Leadership Academy. She holds a Bachelor of Science in restaurant, hotel and
institutional management from Texas Tech University in Lubbock, Texas.
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Meet Your Project Team
Experienced Bench cont.
JAYNE KELLER, CNHA, MS
Vice President of Senior Living
Jayne brings more than 30 years of experience in senior services, ranging from skilled nursing administration to operating a full
continuum community including assisted living and independent living. She currently serves as the Vice-President of Operations
for Cappella Living Solutions.
Her solid operational talent has brought many successes to Holly Creek and CLC and she continues to lead the industry with
innovative and creative approaches to significant challenges within the profession.
Prior to joining CLC, Jayne worked for two for-profit organizations in Colorado. She served for several years on the Board of
Directors for Colorado Health Care Association and served as the state leader for National Centers of Assisted Living. Most recently,
she completed a three year commitment as the chairperson of the LeadingAge Colorado Conference Planning Committee. Jayne
is a proud alumni of the LeadingAge Leadership Academy, completing her academy journey in 2015.
Jayne holds a Bachelor of Arts degree from Western Illinois University and a Master of Science degree in health services
administration from Regis University.

JEFF TROUT, CPA
Vice President of Finance

Jeff has more than 23 years of experience in accounting and financial management. Jeff directs the overall financial operations
of Cappella Living Solutions and assists clients in financial modeling, business plan development and market research.
Jeff provides consulting services to clients in the area of financial modeling, project development and operations. This includes
preparing pro forma analyses for proposed Continuing Care Retirement Communities and assisted living/memory care
communities, assessing the impact of new services, and benchmarking a client’s financial indicators. Jeff also assists clients in
obtaining financing for development and renovation projects. This includes advising on operational issues, financial planning
and project financing.
Before joining Cappella Living Solutions, Jeff served as the chief financial officer at CLC for 10 years and as its chief project
management officer for five years. In these roles, Jeff was responsible for accounting and finance functions for the entire
organization and was involved in over $250 million in financing transactions, including tax exempt bond, construction loan and
bank financings. Jeff holds a Bachelor of Science in accounting from Bob Jones University in Greenville, South Carolina. He is a
member of the Colorado Society of CPAs and American Institute of CPAs.
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Meet Your Project Team
Experienced Bench cont.
ANGELA GREEN URBACZEWSKI
Vice President of Sales & Marketing

Angela brings nearly 20 years of experience driving strategy and occupancy in Life Plan, rental, and healthcare communities to her
work with Cappella and CLC clients and communities. She brings clients market expertise and a strategic look at product, pricing,
and positioning. She specializes in competitive market assessments, sales and marketing strategy development, identifying sales
talent, and coaching and developing sales leaders. She also provides strategic sales leadership and execution support to start-ups,
existing communities, and expertise in driving referral sales for higher levels of care. She is a passionate sales coach and mentors
executive leadership as they seek a competitive edge in changing markets. In her three and a half years as Vice President of Sales
& Marketing at Bethesda Senior Living, Angela drove growth through new development and acquisition and increased move-ins
33% across 18 campuses.
Angela previously consulted across the United States with Solutions Advisors & Seniority, Inc. driving fill-up in start-up, turnaround, and occupancy-challenged for-profit and not-for-profit clients. Her previous experience includes sales leadership with
HumanGood, Vi, and United Church Homes & Services. She received her Bachelor of Economics from Truman State University.

KEVIN STROMBERG
Vice President of Information Technology

Kevin is responsible for leading our Information Technology team, supporting enterprise infrastructure and applications.
He works with our leadership and teams to develop innovative approaches to leverage technology supporting growth across our
organization and communities. His career has included tenure at some of the world's leading IT organizations.
Most recently, Kevin led software development, call center technology and IT for Statline, a Division of MTF, providing Electronic
Medical Record software to the organ, eye, tissue and transplant community. As the Managing Director for Customer and Account
Technology at Charles Schwab, he led large software development teams. As a VP for Iron Mountain, he was responsible for
software development teams supporting over $600M in services revenue.
Kevin has his Bachelors in CIS from the University of San Francisco and his MBA from St. Mary’s College. He volunteers as the
Colorado Coordinator for Reel Recovery working with men dealing with cancer.

DAVID MEYERING
Asset Manager

David joined CLC in January of 2019. Previously, he worked as a Director of Development for a real estate developer in his
hometown of Grand Rapids, Michigan.
David’s work experience includes ground-up development of senior housing assets as well as assisting in the launch of a new
senior housing platform. He graduated from Grand Valley State University in 2016 with a Bachelor’s degree in Finance and is
working towards obtaining a Charted Financial Analyst designation.

16

Meet Your Project Team
Experienced Bench cont.
KAYLEEN GIBSON
Project Manager

Kayleen joined Christian Living Communities in 2010 and has worked in a number of different capacities. Most recently,
she helped to stabilize and bring occupancy to 100% at Bella Vita, a Cappella managed community that had struggled
under previous management. Prior to that, Kayleen managed the construction and redevelopment of Clermont Park which
included the implementation of a nurse call system and tablet technology in residential living. Currently, she supports the
team and clients by facilitating project logistics through planning, coordinating, scheduling, budgeting and project-related
administrative tasks.
Kayleen holds a Bachelor’s of Science degree in Human Nutrition and Dietetics from Metropolitan State University
and is currently working towards her Master’s degree in Project Management.

Our Regional Team includes:
REGION 1
KATRISSA GATES RN, BSN, NHA, RAC-CT Regional Director of Operations
JILL HILLER Regional Director of Sales & Marketing
KATHY LEBLANC, RN, BSCN, MBA, NHA Regional Director of Clinical Services
REGION 2
JEANNE BARNARD, MEd Regional Director of Operations
KIMBERLY GOODWIN, MA Regional Director of Sales & Marketing
JANA JOHNSON, RN Regional Director of Clinical Services
REGION 3
DAVID EWING Regional Director of Operations
CATHY SPERLING Regional Director of Sales & Marketing
BRAD BUSCHOW, BA, RN, CDAL, Pastor Regional Director of Clinical Services
In addition to the Project Team, we have access to a deep bench of professionals at the CLC office who
support all communities, whether managed or owned.
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Value of Partnerships
TRUSTED SUPPORT
Cappella Living Solutions carefully vets strong, national partners to support the success of each client. Our stringent vetting criteria
results in the alignment of goals, values, and excellence in care and services for older adults. Each partner strives for effective budget
management and quality services. Here are just a few of our partners:

DINING

ELECTRONIC HEALTH RECORD

SALES/MARKETING/LEAD
MANAGEMENT (CRM)

NURSE CALL SYSTEM

GROUP PURCHASING
TM

WEBSITE/DIGITAL MARKETING

PEO

ONLINE LEARNING

EMPLOYEE EARNED WAGES ACCESS

VIDEO COMMUNICATIONS

Leveraging Sales and Marketing partnerships
and implementing new Sales & Marketing
Systems resulted in a 7% occupancy
increase for the Villagio portfolio
of communities within a 2
month period during the
management transition.

Duet Dining conduction a Teaching Kitchen
at Holly Creek
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7%

Case Study: Casey's Pond
CASE STUDY: CASEY'S POND
Cappella Living Solutions
Situation: Cappella Living Solutions was hired in 2016 to manage an under-performing community in a destination market
improve its operations and revenue.

Small CCRC in a Destination Resort Community

1st Year Management Results Below

OCCUPANCY

FINANCIAL OUTCOMES

• Overall occupancy
improvement of

10%

• Revenue
increased by

• Medicare A occupancy
improvement of

30%

• Net oper. margin
improvement of

16%

CLIENT SATISFACTION
• Residents who would
recommend Casey’s
Pond to others rose

10%

161%
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REFERENCES

MANAGEMENT

DEVELOPMENT & DESIGN | MANAGEMENT

Chuck Parsons
Board Chairman
Casey’s Pond
Steamboat Springs, CO
970.846.2049

John Reinsma
VP of Real Estate
Confluent Development
Denver, CO
303.815.9403

CONSULTING | FINANCIAL PRO FORMA

DEVELOPMENT & DESIGN | MANAGEMENT

Melissa Clayton
Senior Vice President of Portfolio Management
Mercy Housing
Denver, CO
303.830.6207

Mandy Hampton
Chief Operating Officer
The Ridge Senior Living
Palos Verdes Estates, CA
719.337.8900

An engaged resident and team member at Dayspring Villa
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Our Vision:
Creating communities where aging is honored
and celebrated.

9570 South Kingston Court, Suite 300, Englewood, CO 80112 | 720.684.4600 | CappellaLiving.com

